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Enmwotnpovikn Empédela

IOPTILDGC

ADVISORY SERVWICES

Ouada Epyaoiog

BaoiAng Zeipmekng, PhD
Avaotdotioc Nnaiog, MSc
ANEEavbpoc Ntloudag, MBA
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Meplexopeva €pguvolg

OLKOVOULKEC EMLEOOELC TWV KAASWV PapUAKOU Kot KRAAUVTLIKWV
MebBodoAoyia kat TautotnTa EPEVVOC

Nopaywyn/Epnopia @appdakou & KaAAuvtikoU: to UPLoTANEVO KUKAWHA EPoSLacpol

H dmodn twv napdxwv unnpectwv logistics —

MAnp. Zuotiuata | EEum. NeAatwv | MeAAOVTIKEG TACELG & TTPOKANOELG
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Meplexopeva €peguvog
OLKOVOULKEC EMLEOOELC TWV KAASWV PapUAKOU Kot KRAAUVTLIKWV
MeBodoAoyia kol TautoTnTa EPELVALC

Napaywyn/Eunopia @appdkou & KaAAuvtikoU: To uplotapevo KUKAwUA epodlacpou

H anoyn tTwv mapoxwv urtnpeowwv logistics ~

MAnp. Zuotnuata | E€um. MeAatwv | MeAANOVILKES TAOELG &ITPOKANCELG
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O kAado¢ touv pappakou otnv EAAGASA LE HLOL CUVOTITIKH HOTLAL

Aamavn vyeiog

€ 14,3 bn

Zuvelodpopa
$ dappakeuTIKAG daravng
oto AEN
2,9%

AplOuog papuokeiwv
10.394

4

Mnyn: ICAP, 2018; EA.XZTAT, 2018; EOO®, 2018

Logi.C«]X o.mindcreatives
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%
G

(otoweia €touc 2016)

PDappakevtiky darmavn

€ 4,99 bn

16wtikn: € 3,04 Bn
Anpoota: € 1,95 Bn

Dappakeutikn Kotd kepan
danavn

€ 463

16wtk pappak. Saravn (katd kepaAn: € 283
Anpoowa dpappak. Saravn (katd kepaln: € 180

AlapOpwon cUVOALKWV
NMWARCEWV TWV PpopPHAKELWV

Juvtayoypadoupeva papuaka 60%

Mn ouvtayoypadoupeva 13%
dappaka

MNapoadapUaKkeUTIKA 16N 14%
KaAAuvtikd 4 %
Oadppaka vPnA. KOGTOUG 9%

JPTILDAG ¢




O kAadoc tou KaAAuvtikoU otnv EAAGSQ HE pLal CUVOTITLIKN HLOTLAL

. MéyeBo¢ ayopdlc
&) c:om

(€ 73,6 bn oty
E.E.)

AplOuog MuE
68

(4.912 otnv
Evponn)

]

Katd kepaAn Samdvn
(o€ Ttipég Atavikng)

€74

(€ 124 otV E.E.)

Mnyn: Cosmetics Europe, Market Performances 2016

Logi.C«]X o.mindcreatives
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(otoweia £touc 2016)

EAANVIKEG EEQAYWYEC
(exkto¢ Evpwrnng)

€53,2M

(€ 18,2 bn o¢
Evporaiko eninedo)

Etiowa StakOpoavon kKAadou
(2016/2015)

- 0,7 %

Mepidlo ayopac (ava npoiov)
(o€ eupwnaiko eningdo)
AgPUOKOAAUVTIKA 25,7%

KoAAuvTLKQ 25,0%
Mpoiovta paAALwyY 19,2%
Apwpata 15,8%
Koountika kaAAuvvtika  14,3%

JPTILDG ¢




Meplexopeva €peguvog

OLKOVOWLKEC €MLOOO0ELC TWV KAAS WV GOPUAKOU Kol KOAAUVTLKWY
MebBodoAoyia kat TavtotnTa EPEVVOC

Napaywyn/Eunopia @appdkou & KaAAuvtikoU: To uplotapevo KUKAwUA epodlacpou

H droyn Twv mapoywv umnpeowwy logistics ~

MAnp. Zuotnuata | E€um. MeAatwv | MeAANOVILKES TAOELG &ITPOKANCELG

Logi.C«]X o.mindcreatives OPTILDG ;




2toxol kol pefodoAoyia Epsuvag

2TO)Ol MeBodoAoyia
- Amotunwon UPLOTAUEVNG KATAOTAONC - Emokomion otolxelwv yla tov
TOU KUKAWHOTOC £PoSLAoHOU TWwV kAAbdo dapudkou Kalt
ETALPLWV EUTOPLaC/pETAIOINONG TOU KAAAUVTLKWV

ST A  KAASOU PopUAKWY Kol KAAAUVTLKOU , ,
- Anuloupyla epwtnpatoAoyiou

- Amotunwon twv utodouwy,
€EOTALOMOU KoL TTOPEXOUEVWV
UTTNPECLWYV TWV €TOLPLWV LSPs*

____________________________________ > - 'EAeyx0G KOl OpLOTLKOTIOLNGN
gpwtnUatoAoyiov

- Focus group pe oteA€éxn tou
kKAQdou

- Amotunwon Twv LEAAOVTLKWY TACEWV
STéSL0 B KO,LL Twv npOKAnoelwv Tou KAadou ’
oUuPwva PE TNV anoPn Twv ETALPLWV
gumoplog/petamnoinong kat twv LSPs

- Aletaywyn €peuvaoc yla dtaotnua
30 NuUEPWV

- AvdAuon kat kataypadn Tng
UPLOTALEVNG KATAOTAONC KOl TWV
TAOEWV TNG AYOPAC

*LSPs: Logistics Service Providers (netadoplkég eTalpieg, etatpieg 3PL, etaupieg
Tayupetadopwv-courier)

Logi.C«]X o.mindcreatives OPTILDGC 5




O emuxeLPOELS TtapaywynG/epnopiog Gpaprakwv arnoteAeocav ntepinou to 50% tou
delypatog svw ol etaipiec mapoxnc unnpeciwyv logistics kat ot etatpieg epnopiac
KOAAUVTIKWVY ocUppeTeixov pe 30% kat 20% oto deiypa avriotowyo

29%

Yrinpeoisc logistics/3PL (51%)

Ynnpeoiec pertaopac (34%) 5 )
Ynnpeois courier (14%) & Baoikn B

édpaotnplotnta 52%

ETMYELPHOEWV NMapaywyr (40%)
(N: 227) Xovépiko eumnoptio (48%)
’ Alaviko sunopio (12%)

19%

Xovépiko sunopio (73%)
ALlaviko gumnopto (27%)

# Qappako & KaAAuvtikd  # Mapoxn unnpecwwv logistics

'-ﬂﬂl-ﬁ-lg o.mindcreatives OPTILOC
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O KUKAOG epyaciwV Twv etatplwv Mapaywyng/Epnopioc O&K sivan 4,7 popsg

VP NAOTEPOC OE OXECH LE AUTOV TWV ETALPLWV ITOLPOXNG Utnpeclwv logistics, map’
OAa aUTA N e€aywyLKn dpaoctnpLlotnTa NMAPOUEVEL o€ XapnAd entineda (1% - 5% tou
KUKAOU £pyaoLwV) yLOL TLC TEPLOCOTEPEC ETALPLEC TOU KAAOOU

17%
" 33% 16%

KOkAog epyaciwv ! KUKAOG EpyacLwv
ETthSl,PrIGENV , i ETUXELPNOEWV APOXAS
Napaywyrig/Epnopiag i untnpecwwv logistics
Dapuakov & i ‘ll (o€ €k. €)
KaAAuvtikou ; “I»
' | 8% :
0, ) 1
17% HH”””"I“' ; ”Hm“ 24%
12% | |
15% @ < €1 €1 - €5 ® €5 - €10
@ <€10 n €10-€30 m €30 - €50 !
u €50 - €100 & €100 — €250 I > €250 n €10 - €20 ® €20 - €50 >%€50
NMNoocootd Tou KUKAOU A * 1% - 5% yLa 10 63% TwWV eMIXElPHOEWV Ttapaywyns/sumopiag Qappakou & KaAluvtikol
EPYOAOLWV NTPOEPXOHUEVO * 5% - 10% yLa 10 8% TwV eMIXElpHOEWV Ttapaywyns/sumopiag Qappakou & KaAAluvtikol
and eaywyEg , * 10% - 30% yLa t0 13% TwV eMixelpioewy mapaywync/sunopiog Qappdkou & KaAAuvtikou

Logi.C«]| ¥ o.mindcreatives AR 2l




O KUKAOG epyacLwyV yla To peyaAUutepo MARO0C TwV eTatplwv avéndnke tnv
teAevtaia 3etia (2015-2017) and 0% - 25%, wWoTOCOO0 ONRAVTLIKA £ival n Heiwon mou
nopatnpeitat oto 32% twv enxelpnocwv Napaywyng/Epnopiac @&K

0% - 25%

0% - 25%

# Mapoxn unnpeowwv logistics # Mapaywyn/Epnopia @apudakou ko KaAAvvtikou

Logi.C«]¥ o.mindcreatives OPTILOC),
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H nmAsioPndia twv staipiwv Napaywync/Epnopiac &K eivan pecaiov peyEbouc
EVW yla TNV nepinmtwon tn¢ napoxns unnpeocwwv logistics n mAetoPnodia anoteAeital
oo pkpoU (33%) kot pecaiov (35%) HeEYEOOUG EMXELPOELG

MoAU pkpég Muwpé€g Meoaieg MeyaAeg
ETUXELPNOELG ETUXELPNOELG ETUXELPNOELG ETUXELPNOELG
| 2% '

33%

15%

< 9 dropa 10 - 49 dtopa 50 - 249 dTopa > 250 dTopa
# Mapaywyn/Eunopia Qapudakou kat KaAAuvtikol # Napoxn unnpeolwy logistics

Ynueiwon: H katnyoplomoinon €ywve pe Baon tov aplOuo epyalopevwy

Logi.C«]X o.mindcreatives DPTILDC,




To 55% twv etaplwv dtadetel adeia nwAnonc poappdakou, He tnv nAsoPndia twv
ETOLPLWV VA aviiKouv otov KAado MNapaywync/Epnopiac @apudakou

Adela nwAnong

Dapudakou

55%

# Now = OxL

Logi.C«]X o.mindcreatives

64% 36%

Noat

32% 68%

Noat

—_

—

Mapaywyn/Eundpio
Qapudakouv &
KaAAuvtikoU

Mapoxn vnnpeoiwv
Logistics

JPTILDGC 3




To 41% twv gTapLwV Ntov tapayouvv/spnopevovral Dappaka & KaAAuvtika €xouv
avaBéoel €€ oAokAnpovu ti¢ Spaotnplotnteg logistics og etaipieg 3PL

43%

Tporog dtaxeipiong

dladlkaotwv
logistics

# In-House = MANpngavaBeon = Mepwkny avadeon (*)

* H ueptkn avadeon avapEepetal oty avadearn Tou UETAPOPLKOU Epyou / Slavour, TwV EMIYELPNOEWV MTAPAYWYNC/EUTOPING PAPUAKEUTIKWVY Kl
KQAAUVTIKWV TPoiovTwy

Logi.C«]X o.mindcreatives DOPTILDC,




H £épguva yua tnv ayopad tov @appakou Kat tou KaAAuvtikoU Aapdvel urtoPn oAeg

TLC BOOLKEC SLABLKOLOLEC KOl TOL EUTAEKOMEVA MEPN KOTA UAKOC TNG EPOSLAOTIKAC
aAvoidoc

Napaywyn/Epnopia @apudkou & KaAAuvtikol Mapoxr UNNPECLAV
logistics

In-House MARpng avaBeon Mepwki avaBeon*

Mp6BAen Intnong /
Awaxeipion anoBepatog

MNpounOsLeg

AnoBnkeuon

Awavopn

MAnpodoplaka
Tuotiuato

E€untnpétnon
neAatwv

NN NN
NANENAN NN
ANANENAN L NN
NN

* H ueptkn avadeon avagépetal otn avadeon ToUu UETAPOPLKOU Epyou / Slavoun, Twv EMXEPHOEWY TTAPAYWYNS/EUnopiac
POUPUAKEUTIKWV Kol KAAAUVTIKWV TIPOIOVTWY

Logi.C:]¥ o.mindcreatives DETIL0s



Meplexopeva €pguvolg

OLKOVOWLKEC €MLOOO0ELC TWV KAAS WV GOPUAKOU Kol KOAAUVTLKWY

MeBodoAoyia kol TautoTnTa EPELVALC

Nopaywyn/Epnopia @appdakouv & KaAAuvtikoU: to UPLoTANEVO KUKAWHA EPoSLacpol

H arnoyn tTwv mapoxwv urtnpeowwv logistics ~

MAnp. Zuotnuata | E€um. MeAatwv | MeAANOVILKES TAOELG &ITPOKANCELG

Logi.C<]X o.mindcreatives AR Ak
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KaAAuvvtikoU maveAAadika. To nA

a Kava

O dappakanoOnkee / xovdpéumnopot, ta pappake
ta Baotk

/
O€partog

NpoPAeYn {tnong
Awayxeipion amno

Q

C) MNpounBOeLeg

c
o
=
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H npoBAsPn INTtnoncg kat n draxeipton tov anoBepatoc otnv nAstoPnoia twv
gTALPLWV EKTEAETAL OTLO TO THAMA EPOoSLacHoU e MOPAAANAN EUTTAOKN OTEAEXWV
oo aAla tppota (r.x. twAnoswv, marketing, kAm.)

6BAedn Titnong /
O feok . 18% 53% 12%  18%
Awaxeipion anoBEpartog Mepikn
avaBeon
() NpounOeLeg
18% 70% 10% 3‘y
, MAApng
() AnoBnkevon avéBeon
O tuavous 24% 43% (e 20%
In-House

# AUTOVOUN AELTOUPYLO TTOU EKTEAELTAL LOVO ATO OTEAEXN TOU TUNUOTOG EPodlaoTikAG aAuaidag
# EkteAeltal amo to TuApa €¢. aAuoidag Pe TNV EUMAOKA OTEAEXWV aTtO AAAQ TUAUATA TG ETALPLOG
# Anotelel HEPOC TNG AETOUPYLA TOU TUAMOTOC PAPKETIVYK

B AnoteAel H€POG TNG AELTOUPYLAC TOU TUAUATOG TTWANCEWY

Logi.C«]X o.mindcreatives OPTILDCg



AUO OTLC TECOEPLS ETALPLEG TTOPAYWYNG Kol Epnopiog D&K xpnotponotovv pebodoug
npoPBAePnc Intnong. Ta 3/4 autwv TwV £TaLpLWV Xpnotpomnotouv MAnp. Zuotipota
ywa va rtpoBAEPouv tnv peAovtikni {QTnon npoioviwy

O Np6BAeYn {itnong /
Awayxeipion anoBéparog

() NpounOeLeg

() AmnoOnkevon

Mocooto xprong
UETOSWV

e

) Awavopn npoBAsyng

. Mocooto xprion¢ mAnpowopiLkwv
{ntnong

ouotnuatwy yla tpoBAsyn {ntnong

# MNoooTIKEG peBOSOUC & poVTEAQ
B MNoloTIkEG pebodoug

B Emelpkog Tpomnog

Logi.C«]| ¥ o.mindcreatives VPTILDCqo




To €ETAOLO YUPLOHOA TWV AIMOOEUATWYV yLa TO 76% Twv etaplwv Napaywyrg/Epnopiov
Doappakwv Kot KaAAuvtikwv Kupoivetan petaél 1 — 6 dopEc, evw eivat
ol€LOONUELWTO TO 5% TWV ETALPLWV OL OTIOLECG ETILITUYXAVOULV yUpLopa > 15

i 76% sL 19% . 5%
O Np6BAedn Uitnong / A e
Awayxeipion anoBéparog i 11% i 8% i 5%
I | .
. I I
© neopneres E— E—
I I
I I
() Anobiikeuan I I
I I
I I
I I
O nwawopn I I
I I
I I
I I
I I
I
I

* Q¢ yuploua voeitatl o AOyoc Twv ETHOLWV MWANCEWV O€ eUpw mpPo¢ thv aéla

(kootoc) tou ano¥euatoc o evpw (€)

Logi.C«]| ¥ o.mindcreatives VPTILDGyo




O tpounBeutég Twv etaplwyv MNapaywync/Epnopioc @appakwv & KaAAuvtikwyv
ebpeliouv KLpiwg o€ xwpeg tnG EvpwnaikngEvwong (96% = 63% + 33% EAAASQ) —
EUKOAN Kol AUECT OTLOOTOAN POUNOELWV

® =

33%

EAAGSa

63%

Eupwraiki
‘Evwon

() Npo6BAeYn Atnong /

Awaxeipion anoBEpatog

() MNpounBeieg

() AnoOnkevon

e

) Awavopn .

Logi.C«]| ¥ o.mindcreatives DPTILDCx




To 78% twv etaiplwv Napaywyng/Epnopiog appdkwv & KaAAuvtikwv dtabétouv
Awyotepo anod 100 npopnOeutég, pe tn mAsoPndia twv etaplwv (36%) va

) 22%¢
) NpounOeLeg
/ 21%
D)
78%
56%

Logi.C«]X o.mindcreatives

SLa0€touv armnod 1 — 10 mpopnOeuTEC

>

> 100
POUNOEUTEG

50 -99
MPOUNOEUTEG

30-49 |
NPOUNOEUTEG

11 -29
POUNOEVTEG
1-10
TIPOUNOEVTEG
0% 10% 20% 30% 40%
JPTILDG,




To 1/3 twv etapwv Napaywyng/Epnopioc Dappdakwv SLakvel HEXPL 99 KwdikoUG,
WOTOCO0 TO BACLKO XOPOKTNPLOTLKO TWV TMIEPLOCOTEPWV KWELKWV (67%) eival n
anoaitnon yla anoBnkevon o€ eAeyxopevn Oeppokpacia (15°C — 25°C & 2°C — 8°C)

O NpoBAedn Zitnong / 2%

Awaxeipion amoB<patog

5%

27% 26%

33%

() NpounOeLeg

NMAnSo¢ kwdikwv
npoiovtwv (SKUs)
nov SLakwvouvral

Eién npoiovrwv
npoc¢ arnodnkevon
KOl OTTOUTHOELS

() AmnoOnkeuon

e

) Awavopn ‘ll arno T depuokpaoia IV
||||I EMIXEPHOES (- pPHOKpaatag
)
e |||“|' 39%
\ ‘
: 169
13% ’ .
# Znpo ¢poptio (ambient)
1 Moptio oe eAeyxopevn Beppokpacia (2°C - 8°C)
#1-99 11100 - 299 # 300 - 499 = Qoptio oe eAeyxouevn Beppokpactia (15°C - 25°C)
1 500 - 999 & > 1000 1 Yuyouevo doptio
# AA\O

Logi.C«]X o.mindcreatives DPTILDGy;




To 85% twvV eToUpLWV dLaB£touv anoONKeVTIKOUC XWPOUG EMLPAVELOC HLKPOTEPNG
Twv 5.000 T.., EVW TO HEYAAUTEPO THHHO TOUG XPNOLHOTIOLELTAL YLIaL artoOiKevon
&npovL Ppoptiov kat poptiov Beppokpaciog petay 15°C — 25°C

ZUVOALKN EMLPAVELO ATTOTNKEUTIKWV XWP WV

<> <1.000 t.p. 1.001 t.p. — 2.001 t.p. — 5.001 t.p. — >10.001 t.p.
2.000 t.p. 5.000 t.p. 10.000 t.p.

() AnoOnkeuon

Katavoun vplotauevwy anmodnKeuTtikwv xwpwv Ue Baon tic cuvInkeg

O élatripnong twv npoioviwv
56% 44%

Wuyxopevo poptio

Qoptio og eAeyxopevn Bepuokpacia
(15°C - 25°C)

21% 75%

Qoprtio oe eAeyxoduevn Bepuokpaocia
(2°C - 8°C)

12% 21% 6% 15% 387

Znpo ¢optio (ambient)

# 0% 8 1% - 10% 11% - 25% B 26% - 50% #51% -75% B 76% - 100%
Logi.C<]X o.mindcreatives AR




To MOC0O0TO AUTONATOTOLNONE TWV SLASIKAOLWV EVTOC TWV ATOONKEVUTIKWYV XWPEWV
ME TN XPNON KOLVOTOUWYV CUOTNHATWVY Kol TEXVOAOYLWV Xapaktnpiletal xapnAo
géautiog Tov VP NAoL KGOTOUC EMEVOUONC TIOU ATTALTELTOL OTLO TLC ETOLPLEC

() NpoéBAeYn Iitnong / Tawu'JSpouol/ :
Awaxeipion anoBpoarog Paou)\é&poum

() NpounOeLeg

Sorters
() AnoBnkeuon B

e

) Buawou sOotnua A-frame

Light picking

Voice picking e e e e w me s s E o e

Logi.C«]X o.mindcreatives DPTILDICs



e

) NpounOeLeg

) NpoBAewn {itnong /
Awaxeipion anoB<partog

H nmAsoPndia twv statplwv (65%) draxerpiletarl kaOnpepva péxpt 100
nopayyeAieg, wotooo nopatnpeeitol 0t To 31% TWV ENMXELPROEWV EXOUV aVENUEVO
BaBuo moAumAokotntag otn cuAAoyn Twv tapayyeAlwv (> 20 mapayyeALOYPOHHUEC

) AmnoOnkeuon

) Awavopn

Logi.C«]| ¥ o.mindcreatives

ava rapayyelia)
<50
> 3
S g 51 - 100
> (e
3 &  101-250
gz
2 = 251-500
(@]
3 P
§§ 501 - 750
0 o
& & 751-1.000 ‘4%
DO e
E =
= 1.001 - 2.000

P,

>2.000 (4%

& :
e

0% 10%

i
i

>
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FEEhh
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e
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Katd péoo 6po oL emotpod£g Kupaivovral Hetaél 1% - 5% w¢ neo¢ to cUVOAO TwV
SLaKvnNOEVTWY EpnmopevpATWY, EVW oL Suo KupLot Adyol ermitotpodpwv givar 1) Aadn
Kata tnv napayyeAio & 2) Népac tng nuepounviac ARENG

oo IR ws s atvola vy sexm@tvuy S

() Awaxeipion anoB<partog

() NpopnBeLeg

() AmnoOnkeuon

e

) Awavopn

NAaBog kata tTnv napayyeAia

Népag tng nuepopnviag Angng
EAQTTWHOTIKA CUCKEVOLGLOL

dnuoupyiag

gmiotpodwv Aduvapia katd tnv mapadoon

AANoilwon TEPLEXOUEVOU

BEEEE

AANoiLAoyolL (8%

Logi.C«]| ¥ o.mindcreatives VPTILDCy,




To ko6oto¢ logistics Tou 50% Twv eNXELPNOEWV KUpaiveTat petafL 3% - 8%, wot0o0
UTIALPXEL £VOL ONLLOVTLKO TTOO0O0TO £TaLPLWV (8%) yLa TLG omtoieg To Kooto¢ logistics
Eenepvd 1o 15% TOU CUVOALKOU AELTOUPYLKOU TOUC KOOTOUC

O NpoBAewn {itnong /
Awaxeipion anoB<partog

27%

() NpounOeLeg

() AmnoOnkeuon

8%

e

Awavopn | | | | | |
’ e A 5%

3% Etaupisg pe k60tog
logistics > 20%

Logi.C«]| ¥ o.mindcreatives OPTILDCog




H nAswoPndia twv stapiwv Napaywync/Epnopiac @appakov & KaAAUvTIKOU pe
in-house logistics, epdavilovral SLOTAKTIKEC O€ pLot SUVNTLKNA CUVEPYAOCLO ME
etaipieg 3PL

MBavn avabeon

O Np6BAEwN Titnonc / anoBrkevong ot etapia
Moyeipon amoBépatos  Tapoxng UTNPecWwV logistics

O npouneete MBavn avabeon
anofnkevong & dtavoung
o€ etalpia mapoxng

() Anobrixeuon umtnpeoLwv logistics

e

) Awavopn

AAAoL Adyol
Dopol anwAelag eAEyxou Kat mapakoAovdnong

Meiwon erunédou e€unnpétnong neEAatwy

‘ Alomoinon BLOKTNTWV AMOONKEVUTIKWV XWPWV
Av&non kootoug logistics

Logi.C«]| ¥ o.mindcreatives VPTILDCyo




Ot 6u0o BaoLKEC SPAOTNPLOTNTEC TG OTTOLEG AVOLOETOUV OL ETOLPLEC
Nopaywyng/Epnopioc @appdakou & KaAAuvtikoU o€ TALPLEG MAPOXNG UTINPECLWV
logistics (3PL) eival n anoBnikevon (86%) ko n dtavoun (76%)

() Npo6BAeYn TAtnong /

Awaxeipion anoBEpatog

C) NpounBOeLeg

() AmnoOnkeuon

() Awavopn

Logi.C«]| ¥ o.mindcreatives VPTILDGs0



O 810KTNTOC 0TOAOC TWV £TaLpLwV Mapaywync/Epmopioac Qappakouv & KaAAuviikou
artoteAeitan Kupiwg artd Van, pExpL 3,5 TGVOUC, EVW 0TV NePimtwon avadeonc tng
Sdtavopnc o€ 3PL ta mpoiovra dtavepovral Kupiwg e oxquota A.X. (ouvepyatec 3PL)

Katnyopieg oxnudatwv rmov neptAauBavet o t61O0KTNTOG OTOAOC
O Twv etaiplwv Mapaywync/Eunopioac @apuckouv &
KaAAuvtikou

@)optnvd, ono 3,5 pexpL 7,5 t(’)VOUD

e

) Awavoun

Oxnpata ov cuvepyalovtal Be TNV etapia 3PL
Tov €xeL avaAdapel tnv anoBnKevon Kot tn Stavoun
TWV POIOVTWV KOG

ZuvepyalOMEVOG OTOAOG
oxnuaTWv

Oxfpata Tov avikouv o Hetadopikn etonpla pe
TNV onoia cuvepya{OHaoTE

Oxnuata & SikukAa staipiog toayupetadopwv He
TNV onoia cuvepya{OHaoTE

Logi.C<]X o.mindcreatives AR S



O amnattoUHEVOG XPOVOC TapAadoaon 0 onoiog KUpLoPXEL eival n mapdadocn tnv
enopevn npépa (30%), evw akoAouOEL N MPOYPAHHUATIONEVN TAPAdoon EVIOC TWV
EMOUEVWYV 2 — 5 nuepwv (26%) — AfloonpeiwTa Ta cUVEXWES AV EAVOLEVA TTOCOCTA

YynAn
O ~_ ouxvotnta
Napadoon
() v dLla
nuépa
? XapunAq
ouxvotnta
() Awavoun
YinAq
ouyxvotnta
Napadoon ot
TNV EMOMEVN
nuépa

XapnAn
ouxvotnta

Logi.C«]| ¥ o.mindcreatives

Twv AAAwv duo Katnyoplwv eéattiag tnc avénonc tov nA. epnopiov

YgnAi
ouxvotnta

Napadoon
TNV EMOUEVN
NUEPQ HEXPL
T 10.00 T

Mso'aia XapnAR Meoaia
guxvotnta guxvotnta cuxvotnta
Y{nAn
ouxvotnta
Napadoon
TLG EMOMUEVES
2 — 5 nuépeg
Meoaia XapnAn Meoaia
ou)xvothta ouxVoTHTA ouxvotnta
JPTILDCGS,




To Moo0oTo TWV e§aywywV yLa To 82% twv etalplwv Napaywyng/Epnopiog
PDappakouv & KaAAuvtikoU dev Eemepvad o 10% TwV CUVOALKWYV ITAPAYYEALWYV TIOU
KaAoUvTtoll va EKTEAECOUV KaONnpeEPLVA

Mooooto efaywywv staupiwv Mapaywync/Eumnopioc
O
O >75%
Q 51% - 75%
() Awavoun ;
26% - 50%

11% - 25%

'-ﬂﬂl-ﬁ-lg o.mindcreatives OPTILDCss




Meplexopeva €peguvog

OLKOVOWLKEC €MLOOO0ELC TWV KAAS WV GOPUAKOU Kol KOAAUVTLKWY
MeBodoAoyia kol TautoTnTa EPELVALC

Napaywyn/Eunopia @appdkou & KaAAuvtikoU: To uplotapevo KUKAwUA epodlacpou

H droyn Twv rtapdxwv vntnpectwv logistics ﬂ

MAnp. Zuotnuata | E€um. MeAatwv | MeAANOVILKES TAOELG &ITPOKANCELG

'-ﬂﬂl-ﬁ-lg o.mindcreatives :.:J_F: :lr'mltll.?fl-ll%




2e avtiBeon e Tic etatpieg Napaywyng/Epmoptog, ot etaipieg 3PL StaB<touv
HEYAAUTEPNC ETLPAVELAC ATTOONKEVUTIKOUC XWPOUG UE EYKOTOLOTAOELG KAl EEOTTALGUO
oV KAAUTTTOUV OAEC TIC ouvOnKkeg amonkevonc Qoppakwv & KaAAuvtikwv

ZUVOALKN EMLPAVELO ATTOTNKEUTIKWV XWP WV

(> o ‘ @ ‘ ‘ ‘
< 5.000 t.p. 5.001 t.p. — 10.001 t.p. — 20.001 t.p. — >45.000 t.p.
10.000 t.p. 20.000 t.p. 45.000 t.p.

Katavoun vplotauevwy anmodnKeuTtikwv xwpwv Ue Baon tic cuvInkeg
élatripnong twv npoioviwv

43% 50% 7%

Wuyxopevo ¢poptio

15% 40% 5% 10% 15%

®Doptio eAeyxopevng Oeppokpacio
(15°C - 25°C)
69%

®Doptio eAeyxOpevng Oeppokpaoiog
(2°C - 8°C)

5 32% 37%

=npo doptio (ambient)

# 0% # 1% - 10% 11% - 25% # 26% - 50% B 51% - 75% 88 76% - 100%
Logi.C«]X o.mindcreatives DPTILDIGss




Noapd tig peyaAeg emMdpAVELEG OE AMOONKEUTIKOUC XWPOUG, TO 54% twv gtauplwv 3PL
StaB€teL Atyotepa anod 1.000 t.u. yia anodnkevon Pappdakouv & KaAAuvtikou,
WOTO00 UMtAPXOUV Kol eTapiec (12%) pe dtaBEoipuo xwpo nov Eenepva ta 5.000T. 1

() AnoOnkeuon

e

) Awavopn

<1.000 t.p. 1.001 t.p. — 2.001 t.p. — 5.001 t.p. — >10.000 t.p.

2.000 t.p. 5.000 t.p. 10.000 t.p.

Lﬂﬂlrc*lg o.mindcreatives IDPTILDGs,
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Thpwvtag tnv idta otdon He auth Twv statptwv Napaywyng/Epnopiac, ol stopiec
napoxn¢ unnpeotwv logistics dev emevéuouv onpavtika kepaioia otnv
OLUTOMOTOTIOLNON TWV SLadLlkaoLwV Tou, e€attiog Tov uPnNAoU KOOTOUC EMEVOUONC

() Arotiveven Tawié68popot /
PGOUAéapoI'lOI. BE R OBH OB OB OB BE B OB
() Awavopn
Light picking

Voice picking

Logi.C«]X o.mindcreatives OPTILDCs;



E€avtiag tng ¢Uong tng dpaotnplotntog Twv eTALpLWV mapoxng unnpeciwy logistics,
n SLeKMepALWTIKA LKavotnta o TAN0o¢ napayysAlwv givan 1,9 popéc vPnAdtepn os
oX€on ME avuth Twv statplwv MNapaywyng/Epnopiog

() AnoOnkeuon

() Awavopn <50
51 - 100
101 - 250
251 - 500
501 - 750

751-1.000 (4%

4%

1.001-2.000 ¢  13%
>2000 ( 8%

0% 10% 20% 30%

Lﬂﬂl-c*‘ 18 o.mindcreatives DPTILDCsg
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Kata péco 0po ot emiotpod € Kupaivovtat petaél 1% - 10% wg npog to 6UVOAO TwWV
SLakvnOEvIwy epmopevpdTwy, EVvw oL Suo KUpLoL Adyol emttotpodwv cuveXilouv Kat otnv
MEPLMTWON TWV ETALPLWV TTAPOXAG Utnpeotwy logistics va givat 1) Aadn katd tnv napayyeAia
& 2) Népag tng nuepounviag Angng

O ot IR iEwpeds s mpos o otwciio wuw S evru

) Awavopn

e

NAaBog kata tTnv napayyeAia

N

PPOO®®

Népag tng nuepopnviag Angng  (64%

dnuioupyiag EAQTTWHOTIKA GUCKEVACia
enotpodwv

Aduvapia katd tnv tapadoon

AA\oiwon eEPLEXOUEVOU

o
e
.—I
S L
i [e)
<
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O Baokeg online mMAnpodopiec oL onoiec mapEXovTaL Ao TLC ETALPLEC TTAPOXAC
urtnpeolwv logistics otouc anoBEtec touc oxetilovtol T0o0 HE To UPOC Tou
arnof£uatog 600 Ko ME TOo reporting

() AnoBnkeuon

Customized Reports

Proof of Delivery

Acgikteg anodoong
(KPlIs)

Online

nAnpowopisg
TTOU TTAPEXOUV,

Logi.C«]X o.mindcreatives DPTILDCao




O 0TOAOC TWV ETALPLWV ITOLPOXN G UTtnpecwvV logistics meplAapupavel OAWV Twv TUTIWV
o oxnpoata, (kuptapxouv ta Van dtavoung — 33%) evw n nopadoon tnv EMOUEVN
NUEPQ, AMTOTEAEL TNV MAPEXOUEVN UTtNPEDia e TNV uPnAotepn cuxvotnta (31%)

Katnyopiec oxnuatwv rov neptAauBavet o LdLOKTNTOC OTOAOC TWV
O eTALPLWYV tapoxn¢ untnpeotwv logistics

@)optnvd, arno 3,5 pExpL 7,5 tévouq>

e

) Awavoun

MopEXOUEVES UTINPECIES

puetadopag / Stavourg ) )
Napdadoon thv Napadoon tnv Napadoon tnv Napdadoon tig
Sl npépa EMOMEVN NUEPAL = ETOUEVN NUEPQ EMOUEVEG
HEXPLTIC 10.00 I 2-5 NUEPEG

_Lﬂﬂ_ LC*]S o.mindcreatives DPTILDC,,




Meplexopeva €peguvog
OLKOVOWLKEC €MLOOO0ELC TWV KAAS WV GOPUAKOU Kol KOAAUVTLKWY
MeBodoAoyia kol TautoTnTa EPELVALC

Napaywyn/Eunopia @appdkou & KaAAuvtikoU: To uplotapevo KUKAwUA epodlacpou

H anoyn tTwv mapoxwv urtnpeowwv logistics ~

’
MAnp. Zvotiuata | EEum. NeAatwv | MeAAOVTIKEG TAOELG & TTPOKANOELG

Logi.C«]X o.mindcreatives DPTILDC,




Mot BeAtiotomoinon tng SLaXELPLONE TWV EVOOETIXELPNOLOKWV SLASLKAOLWV TOUC
oL etapieg ouvexilouv va xpnotponololv KAaootka mAnp. Zvotipota (ERP, CRM)
oAAa apxilouv va eloayouv Kat VEEC TexvoAoyiec (BI, e-invoicing)

() MAnpodoprLakd
Zuothuata

Entrerprise Resource
() Planing (ERP)

<>

Business Intelligence

(BI) TexvoAoyieg Management (CRM)
Electronic Invoicing Electronic Data
System (e-invoicing) Interchange (EDI)

Logi.C«]X o.mindcreatives OPTILDCas




Mo tnv BeAtiotonoinon tng dtaxeiplonc Twv SLadLKACLWV TWV AIoONKEUTIKWY TOUC
XWPWV Ol ETALPLEG XPNOLHOTIOLOUV OE MOC00TO 92% cuothipata dtaxeiplong
anodnkevtikwv xwpwv (Warehouse Management System - WMS)

() MAnpodoprLakd
Zuothuata
Warehouse
() Management System
(WMS)
Voice/Light picking lﬂ ,
TEXVOAOViEC DopnTd TEPUATIKA
TexvoAoyia RFID Tsxvo}\o Barcode

Logi.C«]X o.mindcreatives DPTILDGus




Mo tnv BeAtiotonoinon thg dtaxeiplonc Twv StadlkacLwv Tnc SLaVoung Toug ot
gTOLPLEC XPNOLUOTIOLOUV O€ TTOO0O0TO 92% cuotipata enBeBaiwonc mapadoocewv
(PoD) ko o€ éva onpavtiko Baduo cuotiuata dpopoAdynong (VRS)

() I'IAnp'odmptaKd TOoTpa
Zuotnuorto ,
&popoAoéynong
(Vehicle Routing
O System)

Awaxeiplon otoAov
oxnuatwv (Fleet
management
system)

Proof of Delivery

Dopntd TEpHATIKA

ota poptnya

Logi.C:]¥ o.mindcreatives QP TILDCs




To peyaAUTEPO MOOCOOTO TWV £TALPLWYV (82%) apoakoAouBoUV CUCTNUOTIKA TO
BaBuo tkavomoinong Twv MEAATWV TOUC, EVW TO 68% TwV ETALPLWV KOTAPEPOV KOTA
™ duapkela tng teAevtaiag 3etiag va av€Rocouv To MEAATOAGYLO TOUG

JUOTNUOTLKA TtapakoAoluBOnon
O MAnpodopLaxd Tou BaBpou kavomoinong Twv
ZuotAuata TLEAQTWV

C) E€unnpétnon

neAATWV .
> +20% 23%
() MeAAovTikEG TAoEL .
& MNpokAnoelg +15%
- 68%
+10% 13%
+5% il 24%

0 Awatipnon neAatoAoyiov

-5%

-10%

— 18%

aio 3etioa -15%

> -20%

Logi.C«]| ¥ o.mindcreatives DPTILDCye




Ot £yKapeC MAPASOOELC KAL N LELWON KOOTOUC anoteAoUV KABopLoTLKOUC
TLOLPALYOVTEC YL TOUG TIEAATEC TWV MEPLOCOTEPWV ETALPLWV

‘Eykaipeg mopadooelg
On-time
O ( ) 2nuavrikoi
@ Meiwon KGoToug TAPAyoVTES Yid
TOUG TTEAQTEC

() Eunnpétnon
neAatwv

Eéuninptnon meAatn

(customer service)
Q Acdalng petadopa (eAaxioton
ONMWAELWVY & KATECTPAUUEVWV)
@ Awaxeipion anoBepatwv y

Awaxeipion kKwduvou
(risk management)
@ IxvnAaoipotnta
Juotnuatiki evnpuépwon & reporting

@ Aswdopia /
Etapikr) Kowvwvikry EuBuvn

'-ﬂﬂl-ﬁ-lg o.mindcreatives OPTILDCy




Ta o cuyva napanova nov Aappavovtot amnod to TR EUNMNPETNONG MEAATWY
TWV eTaLpwv oxetifovrat pe 1) pn €ykaipn napadoon, 2) aduvopia mapadoonc Ko
3) epnopevpata pe pOopec

O Mn éykaipn rapadoon evtog
XpovikoU apa®upou
() Eunnpétnon Mn snapKr']q
neAatwv ,
gvanopeivovoa Aduvapia
Siapketa WG @ nopadoon
O NPOIOVIWV

2Zuyva maparmova
mou AauBavovrai
armro meAAreg

Mn enapkng
gunnpEtnon melatn

Mn cucTtnUaTIKA
EVNUEPWON @
anof¢paroc /

reporting @

NaBo¢ xpEwon /
TLOLP OLOTOLTLKAL

Logi.C:]¥ o.mindcreatives QP TILDCas

Epnopeupato
ne pOopeg

NaBog otnv

nopayyeAio




O\ sTalpieg Oswpolv oTL Ta poiovta / UTtNPECLEC TOUC KABWC eNiong ta TAnp.
uotipota/Ttexvoloyieg, amoteAovUv Touc duo BaoitkoU¢ TOUELS OTOUC OtolouC Elvalt
anopaitnto va npaypatonotnfouv BeAtiwtikec aAAayec. O dwadikaoieg logistics
OewpoUlV NMWC EVaL OE LKAVOTIOLNTLKO £Tinedo

() NAnpodopraka
Zuotipata

c) E€urtnpgtnon

neEAATWV Topsl'g Tng
— graipiag mou
() MeAAovTtikéG TAoELG 5
& MpokAAoeLg Xpn(’ouv
BeAtiwon

Mpoiovta & E§unnpétnon BeAtiwon
UTtNPEGCLEG neAatwv SLadKaoLwv
! v anofnkevong !
E€sldikevpéva Eknaidevon BeAtiwon
niAnpodopikd TIPOCWTILKOU Sladikaolwv
OUOTAMOTO KoL SLaVOUNG
TEXVOAOYLEC

Lﬂﬂlﬂ*]g o.mindcreatives DPTILDG
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H avénon tou nA. epnopiov Ba pEpet avaBaduion twv ecwteptkwv dtadikaotwv £d.
aAvoidag kol tTnv avaykn yia avadeon (outsourcing) twv dtadikaociwv logistics o€

Tpitoug

() NAnpodopraka
Zuotipata

AAAayéc rou Sa
npokUYouv otov
KkAado ano tnv
auvénon tou
NAEKTPOVIKOU
gunopiov

c) E€urtnpgtnon

Avafaduion Siadikaclwv
neEAATWV B Hion

epodlaotikig alvoidag
gvdo-sTaUPLKA

AvabBeon StadikacLwv
anofnkevong Ko
SLavoung o tpitoug

() MeAAOVTIKEG TAOELG
& MpokAnosLg

TexvoAoyisc mou Sa Mobile applications yia tnv Texvoloyieg mou adopolv oo
ouuBdAouv otnv autopatonoinon SladkaoLwy Awadiktuo twv Npaypdatwv (l1oT)
artoSoTIKOTEPN

, ‘ QR codes ‘ Cloud computing
Slayeipiong tng

nAnpogopiag kard Edbappoyég Siaxeipiong peydouv

i ; TexvoAoyia PadloocuxVIKAG
urikog tng . aAvoidog oykou dedopévwy (big data analytics)

Avayvwptlong (RFID)

Logi.C«]X o.mindcreatives OPTILYGso




2TOXOC TWV TIEPLOCOTEPWV ETALPLWV YLA TNV EMOUEVN TPLETLA Elval var eEMevEUoOUV OE
avOpwrvo SuUVaLKG, KOBWGE Kal vaL eVIoXUOOoUV pE EEELOLKEVUEVO TEXVOAOYLKO

g€omAlopo
2018 2019 2020
O ErevbuTiKn MOALTIKA TWV ETALPLWV TNV EMOUEVN TPLETIAL

Eknaidguon mpoowrikou
() MeAAovTikeEg TaoEL

& MpokAnoelg ) ) ) )
MNpooARNYPeLg VEOU £EELOIKEVUEVOU MTPOCWTILKOU

Ayopd texvoAoylkoU £§omALopoU

(<)

Ayopd naylou e§onALlopou
MicOwon/ ayopd VEWV amoONKEUTIKWV XWPwWV
Enevéloelg otnv npaoivn €podLaoTiki

Kapia emévéuon

Q000D D

Logi.C<]X o.mindcreatives AR




To peyOAUTEPO MOCOOTO TWV ETALPLWV BEWPOUV OTL N EAAEWP N EMEVOUTIKWV
KepaAaiwv Kol N TEPLOPLOMEV PEVOTOTNTA ATOTEAEL TPOXOTIESN YLOL TNV AVATTTUER

TOUG
O
O Eninedo KTipLlakwv Aixtuo yewypadLkig
UTtoSopwV KAAuyng
O ;/I;Mov;skéq Tdoelg Eninedo eforALopos @ _@ ﬂEplOpl?‘l.lEVO d.>.<’xoua
pOKANCELG UTtNPECLWV/TPOIOVTWVY
Entinedo mAnpodopLokwv , Eminedo kataptiong
OUOCTNUATWY TLPOCWTILKOU
‘EAAEWYn ENEVOUTIKWV ,
Kaveva

kepaAaiwv

BOOLKA ECWTEPLKA EUMOSLA
Ta onoia meplopilouv tnv
avantuén tng etatpiog

Logi.C<]X o.mindcreatives AR




JUUMEPACHOTA VLA TLC ETALPLEC Ttapaywync/epnopiog P&K

O kAAd0C ToU POAPUAKOU KOl TWV KOAAAUVTIKWV TtOpouciaoe otnv MAELOVOTNTA Tou avénon
TOU KUKAOU €PYQOLWV TO TEAEUTOLO XPOVLOL KOl €XEL ONMOVTIKEG TIPOOTITIKEC AVATITUENC OTO
HEANOV (TOOO OTNV EYXWPLO ayopd 000 Kal O€ TLESO e€aywywy).

To €TACLO YUPLOMO TWV aAmoBspdtwyv yla To 76% twv etalpwv MNapaywyrc/Epmopiou
Qappakwv Kat KaAAuvTikwv Kupoivetal petaél 1 — 6 popéc (dnA. amod 12 wc 2 UAVEC).

To k6oToc logistics Tou 50% twv etaplwyv mapaywync/spnopiac G&K kupaivetal petafl 3%
- 8%. O eTapiec pe in-house logistics elval SLOTOKTIKEC OTN CUVEpPYAOLa TouC PE stalpieg 3PL
TLOPOTL EKEL SnULOUpyoUVTOL OLKOVOULEC KALLOKOLC.

Ol amoBnKeuTikol Ywpol tou SltaBETouv ol etalpiec napaywyng/eumopiac Q&K sival pikpot
KOl UTTAPXEL OLVAYKN YLOL VEOUC, CUYXPOVOUC Kol KATAAANAa e€omAlopévouc xwpouc (E€umva
cuvotipato anodrikevonc).

Ye enimedo Sladwkaowwv oxedlaopol Tou KUKAwpotoc¢ &d. aivoidbac (m.x. mpoPAePn
{ATNoNg), oL MEPLOCOTEPEC ETALPLEC EXOUV OpyavwBel KatAAANAa o€ eminedo oTeEAEXWV KoL
MANP. ZUOTNUATWY. 2TO EKTEAECTLKO UEPOC OL TIEPLOCOTEPEC ETALPLEC TWPO OPYAVWVOVTOAL.

H ouvexng avamtuén Ttou nAEKTpovikoU eumopiov Ba auénoel tnv avaykn yla
BeAtiotonoinon twv Oladwkaowy logistics kalt ywa Vv mapoxn uvyPnAol emumedou
gEumtnpétnong meAatwy (.. aubnuepov mapadoaon).
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JUMTTEPACHLOTA YL TLG ETALPLEC TTAPOXNC UTtnpeoLwV logistics

Ye avtiBeon pe tic etapiec Mapaywyng/Eumopiag, ot etatpiec 3PL StaBEtouv peyaAuTtepnC
ETLPAVELOG OTTOONKEVUTIKOUC XWPOUG HE EYKATOOTACELS Kol €EOTIALOMO TIOU KOAUTITOUV OE€
gvayv BaBuo oAeg tic ouvOnkeg anoBnkevong Oappdkwyv & KaAAuvTiKwv.

MNoapd TIg HEYAAEG eTLDAVELEG OE AMOBNKEUTIKOUG XWPOUG, TO 54% twv etatpwv 3PL dtabetel
Ayotepa amd 1.000 t.u. yia anmoBnkevon Qapudkou & KaAAuvtikoU, woTtO00 UTIAPXEL KoL
EVOC ULKPOC aplOpoc etalplwyv pe dtabeotpo xwpo nou Eemepva ta 5.000T.1. YITApXEL AUEDN
avaykn ylo dSnulovpyia VEwvV amoBnKeUTIKWY XWPWV.

MNopotL N AelovoTnTa Twv etatplwyv 3PL dev €xouv emnevbuoel oe €€eldLlkeELUEVO EEOTTALOUO
yla Staxeiplon dapudkwyv kot kaAAuvtikwy (A-frame, voice picking), dtaBgtouv oxupa Kat
AKPWG TapapeTpormotnueva MAnp. Zuotipata (rt.x WMS, Fleet Mgt Systems, KTA).

OL Baowkeg online mMAnpodopiec oL omoleg mapExovtal Ao TIC ETALPLEC TTAPOXNC UTINPECLWY
logistics otouc¢ amoBeteg Toug oxetiCovtal T0oo pe To UPOC TOU AMOBENATOC 000 KAl UE TO
reporting.

O OTOAOC TWV ETALPLWV TIAPOXNG umnpeolwv logistics mepltAapBavel OAwv Twv UMWV TA
oxnuata, (kupltapxouv ta Van Stavoung — 33%) evw n moapadoon tnv €MOPEVN NUEPQ,
amoTeAEL TNV mapexouevn umnpeoia pe tnv uPnAotepn ocuxvotnta (31%).

Logi.C:]¥ o.mindcreatives D P TIL U



ZUMTTEPACHOTA YLOL TLG LEAAOVTLKEC TAOELC

* OL ctolpleg Bewpolv OTL T Tpoiovta / UMNPEoLEC Toug KaBwe emiong ta TANp.
ouoTtnpota/texvoloyleg, amoteAolv tou¢ Suo PaolkoUC TOMUEL OTOUC omoiloug  elval
amapaitnTo va mpaypatonotnBouv BeEATIWTIKEC aAAAYEC TNV EMOMEVN Ttepiodo.

* H avénon tou nA. eumopiov Ba Pepel avaBadbuion twv sowteplkwy Sladlkaowwyv &d.
aAvoidag kat tnv avaykn ywa avaBeon (outsourcing) twv dtadikaowwy logistics og tpitouc.

* JTOXOC TWV TIEPLOCOTEPWV ETALPLWV Yl TNV EMOUEVN TPLETIAL €lval va emevdUoouv o€
avBpwrivo Suvapko (ekmaidevon vedlotapevou kot poocAnPn e€eldikevupévou), KaBwe Kot
va evioxuBolv pe eEelblkeupevo teXVoAoyLlkO s€omAlopo (m.x. A-frame, voice picking) pe
OTOXO VoL avTamEeEEABOUV OTIC OAOEVA KOl AUEAVOUEVEC QTTALTACELG TNG AYOPAC.

* To HEYOAUTEPO MOCOCTO TWV ETALPLWYV Bewpouv OTL N EAAeLP N eTeVOUTIKWY KEDOAALWV Kal N
TLEPLOPLOLEVN PEVOTOTNTA OTNV AYOPA ATTOTEAEL TPOXOTESN yla TNV avamtuén touc. Emiong
To e€minedo KATAPTIONG TOU TIPOCWTILKOU TOUC O ouvbuaopod MPE TNV un Umopén
g€eldlkeupevou e€omALlopol amoteAoUV CNUAVTIKA ECWTEPLKA EUTTOOLAL.
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Disclaimer

H OPTILOG Advisory Services M.IKE gkmovnoe tnv ev Adyw €peuva cUpdwva Pe Ta EMAYYEALOTIKA TNG TpdTtuna Kot Stebveic peBodoloyieg. H avdAuon kal T CUMMEPAOUATA TIOU TIEPLEXOVTAL O€ QUTH TN HEAETN
Bacilovtal o€ cuykekpluéveg uTtoBEaeLg kat SeSopéva rou n OPTILOG Advisory Services M.IKE €xet utoBetrioel cUpdwva pe otoxeia mou élafe and tnv O.Mind Creatives. MeAAOVTLKA QIOTEAECHATA, AVOAUCELG
KaL cupnepacpota Ba propoloav va Sladépouv amod TG MPoPAEPELG } EKTIUACELS TIOU TIEPLEXOVTAL OTNV €V AOyw €peuva. Katd cuvémela, n OPTILOG Advisory Services M.IKE &gv eyyudtal omoladrimote
QTMOTEAECHOTOA 1) CUMITEPAOUATA TIOU TPOKUTITOUV OO TV Tapandvw épeuva. H avaAuon mou ulonowiBnke otnv udLotduevn épeuva Baociletal ev pépel oe 6ed0peva Kat amoteAéopata mou dev €xouv e€axOel
amno tnv OPTILOG Advisory Services M.IKE kat, wg €k toutou, Sev €xouv e€olokAripou emaAnBeuBei. H OPTILOG Advisory Services M.IKE Bewpel 0tL oL mAnpodopieg kat ta dSedopéva mou EAafe eivat aglomota kot
EMOPKWG attlohoynpéva, aAld Sev eyyudtal OTL Ta ouykekplpéva deSopéva eivat amnd OAeg Tig anopelg akplBn f Anen.

© OPTILOG Advisory Services M.IKE, 2018
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